
Active Shooter Protocol
 I.    PURPOSE 
This protocol was written to aid in your preparation and response to an active shooter encounter.  You are your “first line of defense” therefore; it is your responsibility to mentally prepare for a potential encounter.  
II.   DEFINITIONS
1. Active Shooter: One or more subject(s) participating in a random or systematic shooting incident. The subject(s) are demonstrating specific intent to inflict extreme bodily injury or death with firearms, or with any other deadly weapon. 
2. Active Shooter Situation: Where shooter(s) are actively engaged in causing extreme bodily injury or death. The activity is not contained and there is the immediate risk of death or extreme bodily injury to victims.

III.   THE ENCOUNTER
1. ALERT –If possible, in the event of an active shooter “Code Silver” should be broadcast over the intercom phone system alerting others of the threat. The alert should be broadcast in a loud clear voice as follows: Attention all personnel “Code Silver”, attention all personnel “Code Silver”.  This code should only be used in an actual event and never during an exercise.  Receptionists will most likely be the first to see a threat via security camera monitors. However; anyone that first observes a threat should sound the alarm affording others the opportunity to take action. 
2. OPTIONS - During an active shooter encounter your three basic options are to RUN, HIDE or FIGHT.
a. RUN - If you can and you deem it safe, get out and get to a safe place. Mentally prepare ahead of time and know the most direct route to leave your work area and exit the building or, know an area near your work station that will provide you safety.  Identify these areas now and not when an encounter occurs. Leave belongings behind, but take your cell phone if it is handy.
b. HIDE - Employees should have the ability to lock office doors from the inside. Receptionist and others working in open areas should have rooms they can enter and lock from the inside. Blockade the door with furniture or other heavy objects. Close the blinds, turn off the lights, remain quiet, silence cell phones, spread out away from other individuals, and move behind available cover. Stay on the floor, away from doors or windows, and do not peek out to see what may be happening. Make a plan with others in the room about what you will do if the shooter enters. Make a total commitment to action and act as a team with others. Know the difference between concealment and cover.  Concealment hides you from view but will not shield from bullets i.e. sheetrock walls, thin furniture etc. Cover both hides and shields from bullets i.e. heavy furniture, equipment etc.…..cover is best if possible. Familiarize yourself with areas of your building that provide both concealment and cover. If possible and safe to do so, report the location of the assailant to 911.
c. FIGHT - As a last resort, and only if your life is in danger . . . whether you’re alone or working together as a group, fight. Attempt to incapacitate the shooter and act with physical aggression. Improvise weapons and commit to your actions.
3. CALL 911
As soon as possible call 9-1-1.  Identify yourself and your exact location.  The dispatcher is trained to obtain the necessary information for an appropriate emergency response. Give as much information as possible on the shooter(s) height, weight, sex, race, approximate age, clothing, method and direction of travel, and his/her name, if known. Also give shooter(s) vehicle information if possible.
4. ASSIST
If possible you should assist others to escape, keep away from the danger area and remain calm.  You should also assist with the injured. 
5. ASSEMBLY AREA
A prearranged assembly area located away from the building may be advisable for employees to gather who have evacuated following an active shooter incidence. However, if an assailant(s) knows where you will evacuate this could pose a danger.  This will be discussed during training and if an assembly area is decided upon employees will be given the location.  Alternant areas may be selected during follow up training sessions so as to not set a pattern.
6. LAW ENFORCEMENT RESPONSE
When law enforcement reaches you, do not run at them or make sudden movements. The priority of the first responders will be to identify the shooter. Law enforcement will need to ensure that you are not the shooter. Do not scream, yell, point, or wave your arms. Do not hold anything in your hands that could be mistaken for a weapon (including cell phones). Be quiet and compliant. Show the officers your empty hands and follow their instructions. When it is safe to do so, you will be given instructions as to how to safely exit your location.
7. EMPLOYEE CONTACTS
Predetermined individuals (primary with two alternates) will be responsible for calling employees to check on their status. These individuals should keep with them a laminated card with employee cell, office and home numbers. All names should be checked off to ensure all employees are accounted for. 
Approved:___________________________________
                                    Signature

Date:_____________________

1

